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What is On Demand ballot printing?What is On‐Demand ballot printing?

It is the optimal way to print only the ballots you need when you It is the optimal way to print only the ballots you need……when you 
need them

A flexible solution for:
Permanent & daily ballotsPermanent & daily ballots
Military/Overseas ballots
Duplicate ballots
Provisional ballots
C  b llCounter ballots
Test ballots
Precinct ballots
Short‐run production p
Vote centers



Ballot‐on‐Demand
Minimize time, cost and environmental impacts

Eliminates 

d d b ll d dPre‐ordered ballots and minimum quantity orders

Waste due to over‐ordering

M l  i ki   d  i t d l b   tManual picking and associated labor costs

Human errors that happen in manual ballot selections

Provides ability to print ballots within 48 hours of ballot Provides ability to print ballots within 48 hours of ballot 
programming. Military and oversees voters benefit

Ensures ballot availability at all sites – remote locations

Frees up space currently dedicated to ballot storage

Allows more flexibility when ordering election day ballots

Improves ballot production control and audit processes

Environmental benefits – (white paper available)



Ballot‐on‐Demand
Common Usage

County uses BoD at early vote centers

l d dCounty uses BoD at super/consolidated vote centers

County does not pre‐order any VBM, MB, PAV, etc. ballots other 
than their initial run. As daily requests come in they print exactly y q y p y
what they need to fulfill those requests on demand

Counties print their over‐the‐counter ballots on demand

County orders minimum Precinct quantities (75%) and prints 
supplemental ballots or emergency ballots on demand if the 
election turnout looks like it will increase



Ballot on DemandBallot‐on‐Demand
Case study results

Maricopa County
2006 Primary & General elections
Early Voting and Duplicate ballots ordered 1,834,000
Early Voting and Duplicate ballots used 617 000Early Voting and Duplicate ballots used 617,000
Unused ballots 1,217,000
Unused ballots in 2008 -0-

Pima County
2006 Primary & General elections
Early Voting and Duplicate ballots ordered 871,000
Early Voting and Duplicate ballots used 219,000
Unused ballots 652,000
Unused ballots in 2008 -0-

Total Unused ballots saved 1 869 000Total Unused ballots saved 1,869,000
Tons of paper saved 55
Dollars saved $ 485,000
Number of trees saved 1,320

O f $NOTE: The above costs savings is based on an average of $.26 per ballot and does not 
include the cost of destruction, storage, administration, general overhead, etc.



Ballot on DemandBallot‐on‐Demand
Additional Case study results

Jurisdiction Ballot 
volume

Traditional 
print lbs

Traditional 
3% overage

On-
demand 
lb  dlbs saved

Broward 1,972,377 73,964 2,219 2,219
Brevard 886,846 33,257 998 998
Charlotte 255,540 9,583 287 287
Pinellas 1,724,690 64,676 1,940 1,940
Miami-Dade 1 505 741 56 465 1 694 1 694Miami Dade 1,505,741 56,465 1,694 1,694
Palm Beach 718,275 26,935 808 808

TOTAL 7,063,469 264,880 7,946 7,946

During this one election cycle, these six counties saved nearly 4 tons of paper or 
approximately 84 mature trees.pp y

If these six counties had experiences similar to those in Arizona, then their use of 
ballots as compared to unused ballots (2.2 ballots printed and unused for every 
used ballot) then they will eliminate 8.8 million ballots each ballot cycle or 259 tons 
of paper with a cost savings of $2.2M.  This equates to roughly 6,216 trees.



Ballot on DemandBallot‐on‐Demand
Summary of Counties using Sentio BoD

There are currently approximately 25 counties using the Runbeck 
Sentio BoD.

Runbeck Sentio BoD serves approximately 9.9 million voters in 
four states.



Ballot‐on‐Demand
Summary of benefits

Reduced costReduced cost

Ballot printing within 48 hours of completion of election 
programming

Reduced paper usage

Saves Trees and reduces carbon emissions

Reduction in ink

Transportation costs are lowered

Mi i i ti   f  tMinimization of storage

Reduction in use of hazardous substances

Reduced administration and management of ballot inventoriesReduced administration and management of ballot inventories

Decreased security risk with ballot storage at multiple locations




